Nathaniel Thompson

UX Lead | Product Design & Al Strategy Leader

Toronto, Ontario | nate@nate.design | https://nate.design | https://www.linkedin.com/in/nathanielthompson

Lead UX designer who drives Al-first workflows in complex B2B systems. | run small senior teams, modernize legacy tools, and tie design
to revenue. Weekly exec reviews. Cross-suite design systems in 6 products.

Highlights

+ Influenced $5M+ in contracts and helped secure $2.5M in funding tied to shipped UX.

+  Cutanalysis time up to 87.5% in targeted flows with Al-assisted triage.

»  Standardized Ul across 6 products and reduced inconsistency 35% using a review checklist and gated components.

PROFESSIONAL EXPERIENCE

HATCH | UX Lead FEB 2024-PRESENT

Role scope: Led 3 designers across 4 products for industrial users; governed the suite design system; weekly exec reviews.

+ Led UXfor predictive maintenance across 4 products; enabled remote triage that reduces on-site investigation time by hours
when teams use sensor data.

«  Builtand governed a cross-suite design system; cut Ul inconsistency 35% via a Review Checklist and gated components, and
increased delivery speed about 50%.

» Partnered with Product and Engineering to prioritize Al features that cut time to insight for operators; ran weekly sponsor reviews
to drive decisions.

+  Added telemetry with IT and Security; linked UX to audit trails and performance checks to reduce defects before QA.

+ Influenced $5M+ in contracts and helped secure $2.5M internal funding through demo workflows and executive walkthroughs.

Veeva Systems | Senior UX/UI Designer MAY 2018-NOV 2023

Role scope: Supported 3 products and mentored 3 designers across five teams; enterprise pharma users; regular exec updates.

» Designed the Influence Map and Hierarchy Explorer; moved teams from static tables to interactive canvases and cut manual
research time by up to 87.5%.

»  Standardized patterns across five product teams to reduce one-off builds and improve handoff and QA quality.
«  Partnered with PM and data science to ship relationship-intelligence and territory-planning widgets used by global pharma users.

+  Worked as alead IC across three products, mentoring three designers and presenting progress to executives on a regular
cadence.

Concierge Plus | Lead Product Designer MAR 2014-MAY 2018

Role scope: Owned end-to-end UX for core platform; partnered with Eng and CS; scaled patterns across new features.

«  Cutbooking time from about 2:00 to about 0:24 (80% faster) through task flow simplification and device-appropriate defaults.
»  Reduced support tickets by roughly 30% with clearer copy, inline validation, and self-serve help.

»  Setproduct standards and onboarding patterns that improved time-to-first-ship for new features.

Achiga | Senior UX/UI Designer SEP 2011-MAR 2014

Role scope: Redesign of hotel booking flows across web properties; research, prototypes, and handoff to engineering.

+ Redesigned the hotel booking platform and improved booking efficiency by about 40% using research and task flow changes.

» Introduced journey mapping and prototype testing that cut iteration cycles by about 25%.

Formative Innovations | Product Designer JuL 2007-SEP 2011


https://www.linkedin.com/in/nathanielthompson
https://nate.design
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CORE EXPERTISE

Design Leadership & Team Growth: Strategic thinking, executive communication, influence without authority, portfolio and OKR
planning, recruiting and onboarding, coaching and mentorship, capacity and compensation planning, incentive design, performance
evaluation, and change management.

Product & UX Strategy: Opportunity framing, roadmap alignment, outcome-driven prioritization, service blueprinting, KPI definition,
market and competitor analysis, and product discovery.

Al & Human-in-the-Loop UX: LLM feature design, Al copilots and agent workflows, explainability and trust UX, telemetry-driven
optimization, bias and risk checks, and ethical Al design.

Design Systems & Ops: Component governance, token management, contribution models, accessibility compliance, workflow
automation, documentation standards, and cross-suite unification.

Data Visualization & Decision Support: Real-time analytics dashboards, geospatial and mapping interfaces, data storytelling, and
operational insight design.

SELECTED ACHIEVEMENTS

Education: Guest Lecturer, York University (2025) — Data Thinking, LLMs & Visual Storytelling.
Accessibility: WCAG 2.2 built into the design system. Accessibility bugs at QA down ~60% across 3 apps.
Al Integration: Shipped multiple human-Al copilots and chat interfaces for industrial clients.

Design Systems: Unified cross-suite Ul at Hatch, improving consistency by 35%.

Data Visualization: Developed predictive dashboards used in $2.5M internal funding initiatives.
Operational ROI: Contributed to $5M+ design-influenced contracts via demo-driven case studies.

Mentorship: Elevated design maturity by coaching designers into lead roles.

EDUCATION
Bachelor of Multimedia Design — Durham College / UOIT

Advanced UX Certification — Interaction Design Foundation

TOOLS & PLATFORMS

Design & Prototyping:
Figma, FigJam, Adobe Creative Cloud (Photoshop, lllustrator, XD), Sketch, Axure RP, Webfiow

Collaboration & Product Management:
Miro, Jira, Confluence, Notion, Loom, Slack, Trello

Frontend & Development Knowledge:
HTML, CSS, JavaScript, React, React Flow, Supabase, Git-based workflows, MLFlow

Data & Analytics:
Power BI, Tableau, Databricks, Mixpanel, Google Analytics, SQL (basic querying)

Al & Automation:

ChatGPT, Lovable, Midjourney, OpenAl API, n8n, Al copilots, LLM prompt design, Supabase edge functions



